STRATEGIC PLANNING COMMITTEE — JANUARY 1%, 2010

STRATEGIC COMMUNICATIONS PLAN UPDATE

Recommendation

The Director of Corporate Communications in consultation with the City Manager recommend:

1. That the report and the attached implementation plan be received for information
purposes.

Economic Impact

NIA

Communications Plan

Various communication options will be considered as elements of the communications plan are
implemented.

Purpose

To update the Sirategic Planning Committee on discussions and issues dealt with by the
Sirategic Communications Sub-Committee.

Background - Analysis and Options

The Strategic Communications Plan was approved by Council at its meeting on May 26, 2009.
Council approved the establishment of the Strategic Communications Sub-Committee June 23,
2008. The objectives of the plan are the following:

¥ Turn the focus of media attention towards how the City is managing affairs in the best interests
of Vaughan citizens

Earn public acceptance of Vaughan as a City that works for its residents

Ensure the City has the tools and protocols fo anticipate and prepare for contentious issues
Build acceptance and public support for the City’s re-branding initiative

YVvYvY

The Strategic Communications Sub-Commitiee met on January 13, 2010 to review the Strategic
Communications Plan and the priorities for 2010 and 2011 concerning key recommendations in
the strategy. These include:

s Developing 2 communications plan to promote the benefits of living, working and investing in
Vaughan

= Developing a strategic communications campaign to promote the City's green initiatives, the

Economic Development strategy, Vaughan Metropolitan Centre, increasing voter turnout in

the 2010 election, and other major City projects

Review the City's issues management protocel and expand issue identification capabilities

Evaluate communications products disseminated {o media

Determine the best use of new social networking and communications tools

Develop a sfrafegic communications plan to engage residents



Relationship to Vaughan Vision 2020/Strategic Plan

The development of a Communications Strategy is listed as a siraiegic initiative in the Vaughan
Vision 2020 strategic plan. It is linked to the strategic objective, Demonstrate Leadership &
Promote Effective Governance.

Regional Implications

N/A
Conclusion

With the Strategic Communications Plan approved by Council and the pricrities set for 2010 and
2011, staff are in a position fo implement the plan.

Attachments
1. City of Vaughan Strategic Communications Plan Update — January 13, 2010

Report prepared by:

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning

Respeciiully submitted,

Madeline Zito
Director Corporate Communications
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